Kentwood Home Guardians Agenda
Monthly Board meeting Wednesday, April 16th, 2014 @ 7 p.m.
Westchester YMCA - 8015 S. Sepulveda Bl -Fireside Room
1. Call to Order - Presidents Introductory Comments:
Alternative ways to achieve community enforcement of building standards
2. Secretary's Report – Approval of the March Board Minutes,
3. Appearance of Chik Fil A – regarding proposed development
4. Election Candidate Forum
5. Treasurer's Report - Monthly financial reporting
6. Operation Manager’s Report Review of recent office activity & interaction with Membership.
Status of assessment collections pre lien notice letter
7. Committees Reports Ways and Means:
Ad Hoc Election Committee discussion regarding plans for upcoming Board election
Motion for the Board Approval re: proposed election rules & Member comment
Introduction and Motion to approve Election Monitors
Architectural: Summary of recent non-compliance building activity
Update on: Committee meeting re: Emerson/Manchester
Outreach: Status on revisions of website. Update and discussion of Newsletter
8. Old Business – Response to Pre Lien notice letter and related matters.
9. New Business – Board Consideration & Approval of Safety and Security Flyer
Board consideration for Approval for Chik Fil A.
Board vote on the roll over of existing liens obligations.
Board vote on Emerson/Manchester recommendation letter
Recap of Emergency Executive Board Meeting
10. Board Member Comments
11. Membership Comments
12. Adjournment

KENTWOOD HOME GUARDIANS
MINUTES OF THE BOARD MEETING
WESTCHESTER YMCA
APRIL 16, 2014
PRESENT: Loren Davis, President; Maria Warner, 1st VP; Bruce Nahid, 2nd VP; Clay Turner,
Treasurer; Mary Putnam, Secretary; Suzann Rogers, Operations Manager.
ABSENT: None
CALL TO ORDER
Loren Davis called the meeting to order at 7:05 pm.
SECRETARY’S REPORT
Mary Putnam made the motion that the March Board Meeting minutes be approved as
submitted. It was seconded and passed unanimously. Ms. Putnam made the motion that the
minutes of the Emergency Executive Meeting of March 31, 2014 be approved as submitted. It
was seconded and passed unanimously.
CHICK-FIL-A (CFA) DEVELOPMENT PRESENTATION
David Dorsey, an engineer on the Chick-fil-A (CFA) development presented information
regarding changes in the CFA project. When the project was originally proposed it was a 4000
square foot restaurant with a 12-car stack drive-through window and indoor seating for 90.
After meeting with City and local organizations, the building square footage is 2900 square feet,
the drive-through stacking has been increased to 15 cars, the internal seating is 34 and a
turnaround area has been added.
Mr. Dorsey highlighted the changes between what exists now and what Chick-fil-A is proposing.
Now there is bare landscaping, a broken sign and an empty building. There are homeless
encampments and trash accumulation because no business is there. The CFA restaurant would
have attractive landscaping and an enclosed patio area to encourage pedestrian traffic from
Sepulveda. The trash enclosure which now abuts the neighboring property will be moved closer
to Jiffy Lube. Now, the only separation between this property and neighbors is a chain link
fence. CFA is proposing a block wall 8 feet high, landscaped on both sides and softened with
vines which will mitigate sound and screen neighboring properties. CFA has met with the north
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and west property line apartment buildings’ owners and management. They support this
project.
Mr. Dorsey said that traffic was a major concern: can this site handle the use of a drivethrough? CFA submitted a traffic study to LADOT last year. After reviewing the traffic study,
LADOT determined that CFA needed to have 15-car stacking in the drive-through so as not to
impact adjacent streets. LADOT issued an approval letter stating that the use of the property
was acceptable. CFA made adjustments to the internal circulation plan and the LADOT issued a
second letter stating that they did not foresee any problems with the internal circulation. CFA
increased the driveway entrance to be 30 feet wide and addressed other traffic problems: a
turn-around area was provided, proposed signage which will be visible at the entrance and at
the end of the drive aisles will direct customers to the turn-around area. Regarding left turns to
and from the property: CFA will post no left turn signage at two locations and will have a sign
specifically placed for eastbound Manchester traffic.
Mr. Davis asked if there would be a barrier in the center of Manchester. Mr. Dorsey said CFA is
proposing a barrier, but have not yet received approval.
Another CFA rep said that CFA wants to be involved with the community. CFA has agreed to the
request by the Westchester BID to pay for removal of the five ficus trees along Manchester and
the tree roots which have damaged the sidewalk. CFA will also pay to replace the sidewalk and
provide three decorative trash cans.
Regarding employee parking: CFA has entered into a renewable five-year lease agreement for
10 parking stalls with the medical building across the street. This CFA location plans to have 10
employees per shift. The CFA rep stressed that CFA takes an interest in being a good partner
with the community.
Pat Lyons from the Planning and Land Use Committee of NCWP said that on May 6 the CFA
proposal will be presented to the full board of the NCWP for approval. PLUC is recommending
that CFA move forward.
The CFA rep said CFA leases the land and building but the franchisee would operate the
business. The hours of operation would be Monday through Thursday 6am to 11pm, Friday and
Saturday 6am to midnight. Mr. Davis asked if CFA had reached out to the residents in the
immediate area. CFA responded that notices were sent to residences within a 500-foot radius.
The local residents’ main concerns were traffic, smell, noise, and security. In response, CFA has
promised that the lights will have shields to direct the light onto the property and away from
adjacent residential units. Additionally, the restaurant equipment will include filters to
significantly minimize kitchen cooking odors. A noise study was done by CFA which indicated
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that the noise of the restaurant would be below the level of the normal ambient noise in this
location. Special adjusting speakers for the drive-through would reduce speaker volume.
CFA would like KHG support for this project when it is brought to the City Council. Mr. Davis
said that KHG would respond to CFA as quickly as possible.

PUBLIC COMMENTS
Tommy Roys suggested that the CFA be just a sit-down restaurant, since traffic was such a
problem.
Vince Bertolini said he did not believe there was room for a 30-foot driveway, that the turnaround area was not large enough to be effectively functional and he pointed out that a sign
will not be enough to prevent left turns to and from Manchester.
Garrett Smith said that no matter where the parking was located, they are required to have
extra parking. He also said that he felt confident that bumps would be installed to prevent left
turns to and from Manchester.
Mr. Davis pointed out that KHG per its governing documents has no enforcement power
regarding parking and traffic issues and that the appropriate forums to discuss such issues was
through the NCWP and/or through public hearings at the City agency level that issues final
permits.
KHG ANNUAL ELECTION: CANDIDATES’ FORUM
Mr. Davis said that the KHG Board Election would be in May. There are two positions open and
two candidates running.
Kristine Wilson introduced herself as a Kentwood resident of over 10 years. She was involved in
the last election and started to attend the KHG board meetings to become involved in the
community. She loves her neighborhood and wants to see Kentwood prosper. She knows that
many people are interested in learning more about what KHG can do for our neighborhood.
Michael Oliver is a longtime Kentwood resident and recent homeowner who attended LMU
and graduated in 2005. At LMU, Mr. Oliver majored in biology and earned a minor in
business/finance. During the last eight years he has helped build a local visual effects company
which has grown rapidly. Mr. Oliver has a passion for building things. He is an avid runner who
competes in half-marathons and spends time running through the neighborhood. He looks
forward to encouraging the Kentwood community to find its voice. His goal is to increase
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communication in the neighborhood. There are tools which could be introduced which can
make the community more connected and help residents to become more involved.
EMERSON/MANCHESTER PROJECT (6575 W. Manchester)
Mr. Davis said that the KHG Board met in an Executive Session on 3/31/14 to discuss legal
issues regarding what KHG can enforce through its DPRs and what KHG can’t enforce. The
concern of the Board has always been that KHG stay within the parameters of what can actually
be achieved under the KHG operating rules.
There were two potential violations of the KHG DPRs which were noted in the letter dated
3/3/14 to the NCWP (attached): the issue of the non-sloped roof and the issue of the building
height being greater than two stories. The developer of the Emerson/Manchester project
submitted new plans to KHG on 3/26/14 and 3/28/14 which provided greater articulation in the
building’s façade. The KHG Board discussed these updated plans with the Architectural
Committee and the Board decided to issue a letter stating its position regarding this
development. This letter, “KHG Board Position Regarding Planned 12-Unit Residential
Development Located at 6575 W. Manchester Ave” dated 4/16/14 (the Position Letter) is
attached to these minutes. It was read aloud at the Board meeting. Bruce Nahid then made the
motion that the letter be approved as accurately reflecting the Board’s position. The Position
Letter was unanimously approved.
Jim Dreyfus, one of the developers was at the meeting. According to Mr. Dreyfus, the plans that
were submitted on March 26 and 28 are the plans that will be built. Mr. Davis said that this is a
12-unit project, as opposed to a 15-unit project as had originally been approved. If the number
of units changed or the appearance of the project changed, then the KHG Architectural Review
process would start over as this would nullify the approval contained in the Position Letter. Mr.
Dreyfus acknowledged that he understood this.
Mr. Davis thanked the KHG Architectural Committee which had brought other issues regarding
this project (trash collection, driveway location, density and guest parking) to the attention of
the KHG members. Mr. Davis stated that hopefully KHG membership would use the permitting
process through the City to address matters over which KHG did not have jurisdiction.
KHG ELECTION ISSUES
Craig Callahan described the process of developing the KHG Election Rules (attached). He
distributed a “Timeline for Pre-Election Actions, with the Election Date of May 31, 2014” (the
Pre-Election Timeline) which is attached to these minutes.

4

Mr. Callahan said that the motion before the Board was to adopt the proposed revised KHG
Election Rules as circulated to the members with the exception of a provision which must be
struck out because it does not work: that being the summary ballot provision, section V,
subsection B, 4, of the KHG Election Rules. The intention had been to streamline the election
process by enabling all proxies assigned to an individual proxy-holder to be voted on one ballot,
however this provision conflicts with the statutory requirement that each ballot be a secret
ballot. Therefore, KHG must strike this provision and go back to one ballot for one proxy and
separate envelopes for each ballot.
Ms. Warner made a motion for approval of the circulated KHG Election Rules with the deletion
of the last sentence of Section V, subsection B, 4 (“All member votes held by a single proxy
holder shall be voted on one secret ballot, using a special ‘summary’ ballot form to be provided
by the Inspector of Elections which reflects the total number of valid member votes said proxyholder is authorized to vote.”). This motion was seconded and passed unanimously.
Mr. Callahan pointed out that the Ad Hoc Election Committee might consider in the future the
following issue: if KHG did not allow nominations from the floor, and there were an equal
number of candidates nominated as Board positions available, KHG would not need to hold an
election. This would save a lot of money. The opposing argument is that if the at the
candidates’ forum, one or more of the duly nominated candidates created some opposition to
his/her goals, then KHG members could run a proxy write-in campaign.
There was a slight change to the proxy form (attached) to include the last possible date on
which proxies may be turned in: 1pm on May 26, 2014, at the Sepulveda office.
Mr. Davis made a motion for the approval of election inspectors Craig Callahan, Bev Sanders
and Suzann Rogers and an alternate, Agnes Quon. The motion was seconded and passed
unanimously.
Mr. Davis thanked Mr. Callahan and the Election Committee for all the work they had done to
establish a KHG in-house election procedure.
ROLLOVER OF ASSESSMENT OBLIGATIONS NOT COLLECTED THIS YEAR
Mr. Davis said that this year the filing deadline for liens on properties which did not pay their
assessments was missed. If a property owner is delinquent, it is $116 in expense (a combination
of filing fees and administrative time) for KHG to file a lien. Mr. Davis recommends that KHG
should aggregate the delinquencies and file the lien in the third or the fourth year of the
delinquent payments of a Member so KHG will incur less expense as opposed to filing a lien
each year in which an assessment is not paid, which in his opinion unnecessarily depletes KHG
resources. KHG incurs expense to file liens, but does not receive the money until the lien is
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removed which may take years. Mr. Nahid asked what the stature of limitations was for this
lien-filing. Mr. Davis said that it is four years. Ms. Rogers asked if we can bill them for more than
four years if there is a statute of limitations.
Mr. Davis said this matter will be taken up in the next board since the lien deadline has been
missed this year. California Civil Code 5673 requires that if a lien-filing deadline is missed the
Board may elect to roll over the debt to the following year. The decision to record a lien or
delinquent assessment shall be made only by the Board and the Board shall approve the
decision in an open meeting. Mr. Davis acknowledged that there are 192 assessments that have
not been paid this year and that a continuing effort will be made to reduce that number
through the end of this Board’s tenure.
Mr Davis made the motion that KHG rollover the outstanding delinquent assessments to next
year at which time demands can be made for them or liens filed for them at the discretion of
the new Board. Mr. Nahid seconded the motion. The motion was passed unanimously.
Ms. Putnam asked: if some of the liens which we are rolling over were older than 4 years was
KHG giving up these collections? Mr. Davis said that the next Board will address the obligations
which exceed the four year limitation. Mr. Davis said that because the KHG financial statements
are accrual basis, it is not clear what amount we have not received this year, and what amounts
we have not received from prior years. Mr. Turner agreed that KHG should break out this
information.
TREASURER’S REPORT
Clay Turner discussed the financial statements which were handed out: the Budget for fiscal
year 2014, the P & L Statement for 3/31/14, and the Outlook (attached to these minutes).Mr.
Turner said there is not a lot of activity in the financials. Mr. Turner said that KHG will run a
deficit for the fiscal year after the election expense for May, 2014 is paid. The election expense
is not known at this time. Mr. Turner estimated that KHG should finish the year with a loss of
approximately $9000.
Mr. Davis asked how the unpaid assessments that roll over could be shown on the financial
statements. Mr. Turner said that we could footnote it. Mr. Turner said KHG should be able to
show what was collected.
Mr. Davis did not know what financial disclosures are required to be sent with the election
materials. Mr. Callahan was asked what documents should be enclosed. Mr. Callahan referred
to a letter he had sent to the Board last August which describes this. Mr. Callahan recalled that
an outlook, the full-year budget, and the asset statement were required. If the amount of

6

money is over $100,000 the accounting must be in accordance with GAAP, but because it is less,
the letter from the KHG CPA Frank Kessler is fine.
OPERATIONS MANAGER’S REPORT
Suzann Rogers reported that the fire station must be offered to every government agency
before it could be sold to an outside party. The fire station is not being maintained by the City.
She hopes that it will be cleaned up and sold soon.
Mr. Davis asked that by the time of the next meeting Ms. Rogers would report on the amount
of the outstanding assessments.

OUTREACH COMMITTEE
Tracy Conyers had been at the Board Meeting with her young daughter until 8:30 pm because
she has been working on the website and wanted to report on the status. She will be sending a
link to the Board members for their feedback very soon.
The newsletter articles have been agreed upon. Ms. Putnam sent an email to those Board
members who would be turning in articles. The newsletter will not be included with the ballot
mailing because the newsletter only goes to those who have subscribed, not to every member.
In October, the newsletter is sent to all members.
Dennis Wolfe, Chairman of the KHG Ad Hoc Safety and Security Committee, had created a flyer
for Security Service Systems (attached) which he wanted to include with the newsletter mailing.
It would be a paid advertising insert.
Ms. Putnam asked for suggestions for the newsletter if anyone wanted to see articles on certain
topics. Ms. Putnam said that it would be a good idea if there was an ad hoc committee on LMU
to discuss these issues and report to the Board.
Linda Kokelaar said that there is a man in our neighborhood who is buying up homes and
starting a rental business. Two of his homes are in Kentwood.
A member in the audience (Eric) asked what KHG can do about LMU? Mr. Davis said that KHG
can organize Membership, keep them informed, encourage Members to document nuisance
issues in detail, and write letters to offending residents and to LMU on behalf of its
Membership.

7

CHICK-FIL-A
Mr. Davis brought up the issue of Chick-fil-A (CFA). CFA has been very open and cooperative
with KHG and other neighborhood organizations. Mr. Davis said KHG should not oppose or
support the CFA project. Many of the issues involved such as traffic and parking are not within
KHG’s jurisdiction. Mr. Turner said that KHG should not ask organizations such as CFA to make
modifications if we are not going to support them after they make those modifications.
Mr. Davis said the purpose of the work done is to make sure that our membership knows about
areas of concern even if they are not within KHG jurisdiction. Only if residents understand the
issues can they respond intelligently.
Mr. Callahan said that the Board cannot waive homeowners’ right to enforce the CC&Rs, it can
only waive its own rights.
Mr. Davis made a motion to inform Chick-fil-A that the KHG Board waives the requirement of
pitched roofs on the Sepulveda/Manchester Chick-fil-A development because it is a commercial
project and not directly adjacent to single-family residences. The motion was seconded and
passed unanimously.
Mr. Davis will write the letter to Chick-fil-A.
SECURITY SERVICE SYSTEMS (SSS) FLYER
Dennis Wolfe of the Safety and Security Committee recommended that the SSS flyer be
included in the KHG May Newsletter mailing as a paid advertisement with no cost to KHG for
the printing. Mr. Davis asked Mr. Callahan for his thoughts. Mr. Callahan said that the only
problem is if there is an affirmative suggestion that this is a good idea. As long as KHG is just
informing members of the existence of this program and letting members make their own
decisions, it is fine.
Mr. Davis said the KHG objective is to have small advertisements to subsidize the newsletter.
Ms. Putnam made the motion that the newsletter will not be included in the election packet
this year. It was seconded and unanimously approved. Ms. Putnam made a second motion that
KHG include advertising in the newsletter and KHG will charge $150 for a 1/8 per page
size/format. The motion was seconded and approved unanimously.
Ms. Putnam will call SSS and inform them.
PUBLIC COMMENT
Mr. Callahan said that the March 19 minutes do not accurately reflect some of Mr. Davis’
comments about and his objections to increasing the transfer fees. Mr. Callahan will send a
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letter regarding his objection to the March 31 Executive Meeting. Mr. Callahan said that he is
pointing out the problems so they can be fixed in the future. Mr. Davis said the justification for
the Executive Meeting was the clarification of specific legal liability which KHG might have with
respect to non-action or non-approval of projects.
The meeting was adjourned at 9:50 pm.
Submitted by Mary Putnam, Secretary
ATTACHMENTS
Chick-fil-A letter re traffic circulation
Letter to NCWP from KHG dated 3/3/14 re New Potential Development at
Emerson/Manchester
KHG Board Position Regarding Planned 12-Unit Development Located at 6575 W. Manchester
Ave. 4/16/14
Timeline for Pre-Election Actions with Election Date of May 31, 2014
Proxy for Voting in 2014 Election
Kentwood Home Guardians Election Rules
KHG Budget, P&L, Outlook
SSS Flyer
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