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KENTWOOD HOME GUARDIANS             

MINUTES OF THE BOARD MEETING 

WESTCHESTER YMCA 

MAY 21, 2014 

PRESENT: Loren Davis, President; Maria Warner, 1st VP; Bruce Nahid, 2nd VP; Mary Putnam, 

Secretary; Suzann Rogers, Operations Manager. 

ABSENT: Clay Turner, Treasurer 

CALL TO ORDER 

Loren Davis called the meeting to order at 7:10 pm. Mr. Davis reminded everyone that the KHG 

Annual Meeting and Board Election will be Saturday, May 31, 2014 at 1 pm at the Westchester 

Fire Station. 

Mr. Davis stated that KHG is still running an annual deficit. He estimated that at the rate at 

which deficits are running, approximately $9,000 per year, KHG would deplete its assets in 

seven to nine years.  

SECRETARY’S REPORT 

Mary Putnam made the motion that the April Board Meeting minutes be approved as 

submitted. It was seconded and passed unanimously.  

OUTREACH COMMITTEE REPORT 

Tracy Thrower Conyers, a member of the Outreach Committee who has done extensive work 

on a new website for KHG, addressed the meeting regarding the website completion. She asked 

for Board approval to bring up the new website live. Ms. Conyers had volunteered to build a 

new website for KHG which would be free or very low cost. Ms. Conyers picked Wordpress.com 

because it provides a very solid, reliable platform which is simple and intuitively accessible for 

Members. It is a mobile-responsive website which means that it shrinks down to any size screen 

for iphones or ipads.  Ms. Conyers recommends that GoDaddy.com continue to maintain the 

KHG domain name and email.  

Questions/comments: 
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Mr. Davis requested that Ms. Conyers assist in enabling the KHG Office to use Microsoft 

Outlook with the GoDaddy webmail.   

Mr. Davis said that the KHG Office and Board would need to be instructed on the use of 

Wordpress because so many documents go through the Office and need to be posted. Ms. 

Conyers said that she would stay involved and that for the time being Ms. Rogers and Board 

members could send documents to her and she would upload them to the website. As time 

goes on, Ms. Conyers would be happy to show Ms. Rogers and Board members how to do this. 

Ms. Conyers was asked about the cost of Wordpress. If KHG uses the free version Wordpress 

reserves the right to put ads on the site, but for $30 per year it is ad-free.  

Ms. Conyers said that everything that is currently on the KHG website is on the new website, 

but there is much more, including a section for committee reports.  

Mr. Davis asked if KHG could do a blog on the website. Ms. Conyers said the website news 

section is a blog. Ms. Conyers is the moderator of several blogs currently and would be willing 

to do that for the KHG website. 

Ms. Conyers said that KHG can update the graphics: the first page “welcome” is a photo; it can 

be replaced by one photo or a number of photos. 

Robotic comments are automatically filtered out. If offensive material is posted, for example, if 

someone starts swearing, Ms. Conyers, as moderator, would delete the posts of the commenter 

and set higher moderation levels for that commenter.   

Mr. Nahid suggested that eventually the Board should establish guidelines for the moderator. 

Ms. Conyers said that after KHG has some experience with the public commenting, it will be 

clearer whether guidelines are needed.  

Mary Putnam made a motion that the Board approve the new Wordpress website to replace 

the old website; that KHG pay $30 a year to be ad-free; and that Tracy Conyers be the KHG 

website moderator for the time being. The motion was seconded and approved unanimously. 

Mr. Davis and the Board thanked Ms. Conyers for her work on the new KHG website. 

 

SCHEDULED DISCUSSION WITH ADAMS KESSLER COUNSEL 

Mr. Davis made the motion that the Board approve the expenditure for one hour’s time for the 

Adams Kessler attorney to answer Board questions. The motion was seconded and approved 

unanimously.  
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Jasmine Fisher is a Senior Associate at Adams Kessler.  

Board Reliance On 2/12/13 Adams Kessler (AK) Position Letter Re: Davis-Sterling(D-S) Status 

Loren Davis said that an issue has come up regarding the AK opinion letter (see Attachments) 

that KHG was a D-S organization. Azi Saghian had opined that because KHG is a planned 

development organization, KHG is under the jurisdiction of D-S.  

Jasmine Fisher said that KHG is a common interest development, in particular a planned unit 

development of single family homes. The D-S Act is the body of law which regulates HOAs. 

There is a 2-step analysis that most HOAs must meet to be under the D-S Act: does the 

association have a declaration? and does the association have a final recorded tract map? If 

these two criteria are met, then KHG is governed by the D-S Act.  

If KHG is governed by D-S, then to the extent that KHG’s documents conflict with the D-S Act, 

the D-S Act will apply. The legal effect is that the association has a right to start a legal process 

and file a lien, and annual disclosure and budget requirements. D-S established mechanisms on 

which HOAs can rely and by which they can govern themselves. 

If an HOA is a D-S community, and D-S supersedes the DPRs where they conflict, can the 

association raise fees without owner approval? Ms. Fisher said that under D-S, the Board may 

raise the fees 20% per year without owner approval in order to meet its expenses. The Board 

cannot change the architectural provisions of its DPRs which are not addressed by D-S. 

Enforceability Of Transfer Of Strip Lots Of Prior Board And Ability To Transfer Remaining Lots  

Ms. Fisher said that the way the transfer of the strip lots to WSIA was done is enforceable. At 

the end of the day, two officers of the corporation signed a legally binding agreement. The 

corporate code clearly establishes that when there are two officers’ signatures on a legally 

binding document, absent actual knowledge of fraud by WSIA, the agreement is valid. This gives 

parties to contracts the ability to rely on them as valid and enforceable. If a prior board votes 

for the transfer of the strip lots, but the documents were executed at a later point in time, just 

because it was signed later does not matter. 

May KHG transfer the remaining strip lots to owners of neighboring property?  Ms. Fisher said 

that if they are part of a common area then then the Board can only transfer exclusive use. The 

fact that KHG has to pay for insurance and taxes on the strip lots probably brings them into a 

common interest classification. 

Ms. Fisher said that KHG should not authorize further transfers until the legal character of the 

strip lots is determined. If they are a common area, she does not recommend a transfer. Her 



 

4 
 

analysis of the strip lots will not at this time cover the question of transferring them, just 

whether they are common areas per D-S. 

Paid Advertising in the KHG Newsletter and Required Compliance with Tax Reporting 

KHG would like to raise fees through putting ads in the newsletter and apply the revenue to 

KHG fiscal deficits. Ms. Fisher said that KHG has an obligation to raise sums to remain solvent. 

Revenue comes with tax implications and KHG should consult with its tax preparer about that 

issue. 

Clean Up and Review of Assessment Policy Submitted by Adams Kessler 

The KHG DPRs say a lien must be filed within 120 days of delinquency. The Assessment Policy 

timing leads to a process that takes more than 120 days. There was an email from Azi Saghian 

which would fix the dates and that these changes must be included in the new Assessment 

Policy to be sent in October.  

Potential Enforcement of Violations of Architectural Standards Stated in KHG’s DPRs 

The KHG issue is enforcement of the specific requirement of hip or gabled roofs. Issues such as 

mansionization are not in our DPRs and are LADBS issues. Ms. Fisher said that KHG has five 

years to seek enforcement by legal action from the time KHG knows or should have known 

there was a violation.  

Ms. Fisher said if something is against the KHG DPRs it doesn’t matter if the LADBS permits it. 

KHG can still enforce. Also, even if there are other violations, this does not prevent KHG from 

enforcement, but KHG must enforce against all current violations. Ms. Fisher said that the Civil 

Code has removed the option of filing notices of noncompliance, so KHG must sue to enforce.  

Ms. Fisher said that the Board should not approve variances that are expressly contrary to the 

KHG DPRs, though there is some discretion allowed to the Architectural Committee. 

Mr. Davis made the motion to approve two hours of attorney time to address the common area 

requirement of the common interest development and the strip lots to determine if KHG is a 

Davis-Sterling association. The motion was seconded and approved unanimously.  

TREASURER’S REPORT 

Mr. Davis gave the Treasurer’s Report in Mr. Turner’s absence (see Attachments).  

Total Assets as of 4/30/14 were $118,680, a decrease of $17,918 since 5/31/13. 

Budgeted P/L for fiscal year-end 2014 (5/31/14) was $(9,295). 
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Outlook P/L for fiscal year-end 2014 is $(12,013). 

WAYS AND MEANS COMMITTEE REPORT 

Mr. Callahan reported that the Election Committee had received enough ballots for a quorum. 

There followed a discussion of the Annual Meeting Agenda. 

ARCHITECTURAL COMMITTEE REPORT 

Maria Warner reported that one of the goals of the Architectural Committee this year has been 

to produce standardized forms, standardized letters and documented procedures for 

Architectural issues. She distributed a set of forms which the AC has finalized (see 

Attachments):  

 Procedure for Building Plan Submission, Review, and Response to Owner/Developer 

 Letter notifying homeowners of their obligation to submit their plans to KHG 

 Architectural Committee Review Application 

 KHG Architectural Committee Plan Review Report 

 Letter notifying homeowners that the submitted plans have not been approved 

 Letter notifying homeowners that the submitted plans have been approved 

OPERATIONS MANAGER’S REPORT 

Suzann Rogers reported that as of mid-May there are 170 outstanding assessments. $ 4,335 is 

the amount owed from prior years. A discussion ensued regarding the classification of prior 

years’ assessments.  

Ms. Rogers will begin using computer-generated checks. 

OLD BUSINESS 

Mr. Davis presented a letter to be sent to Chick-fil-A from KHG which summarized the motion 

passed at the April Board Meeting regarding waiving the pitched-roof requirement for the 

development at Manchester and Sepulveda because the proposed restaurant is a commercial 

development not located directly adjacent to single-family residences nor within a single-family 

residential neighborhood (see Attachment). 

NEW BUSINESS 

Mr. Davis reported from the Ad Hoc Safety and Security Committee that Dennis Wolfe will be 

unable to continue as chair and is currently looking for a replacement. 
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The meeting was adjourned at 9:50 pm. 

Submitted by Mary Putnam, Secretary 

ATTACHMENTS 

Letter dated 2/12/13 from Azadeh Saghian of Adams Kessler to KHG 

KHG financial reports 4/30/14 

KHG Architectural forms 

KHG Board Position Regarding Chick-fil-A 5/21/14 
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